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B&K — Road Assumptions

o The constfruction of the new road infrastructure in
the B&K region will result in the distance of the
future ski resorts to be as follows :

» From the direction of Kolasin, the future ski resort
“Kolasin 1600 will be only 24km away from the high-
way section Smokovac-Matesevo

» From the direction of Berane via Lubnice, the future
ski resort “Kolasin 1600" will be 22km away from the
section of the future high-way extension

» The future ski resort “Cmiljaca” will be 20km away
from the city centre of Bijelo Polje, and only 14km
from the arterial road




Kolasin 1600

o Detailed elaboration of the location “Kolasin 1600” envisages as follows:
» Planned capacities : 2,485 beds / 74,983 m2 GFA

»  Number of skiers - 1358

o For the needs of developing the ski resort, through the Capital Budget
the Government allocated funds amounting fo €20 mill. for the
development of the overall infrastructure for the period 2015-2019

o The goalis to develop a modern ski resort by the latest world standards
that will result in further investments into base settlements and
development of additional tourism capacities

The capital budget for 2017 committed funds in the amount to
€4,300,000

Since the beginning of the implementation of the project “Kolasin 1600"
the amount of € 4 422 897 has been spent

By the end of the project implementation the amount of €18,890,394.37
will be spent




Kolasin 1600 — to-date activities

o Announced international Tender for tourism valorisation of the location Kolasin
1600

o Works on the regional road Berane - Lubnice - Jezerine in view of
interconnecting the region

» Communication route Berane - Lubnice will be soon completed in
building terms

» Technical acceptance procedure initiated
» Project Lubnice — Jezerine completed and reviewed
» Transport Directorate is preparing Tender for a contfractor

o Works completed on the sub-station 35/10 Jezerine which is the basic power
assumption for supplying the existent ski resort “Kolasin 1450"” and the future ski
resort “Kolasin 1600”

o Development of the Water Supply Feasibility Study
o Construction of a base station for chairlift KBD6C

>  Commencement of works on the construction of the road “Kolasin 1450" —
“Kolasin 1600"

»  Commencement of preliminary works on the base station facilities

o Signed Contract on the procurement of a new six-seater chairlift and
construction of 4km of slopes, and the design of ski slopes with artificial snow
making systems




Tender for construction of a new sub-station SS 35/10kv has been competed. The contract
has been signed with the contractor. The total value of this project amounts to €1.6 mil.

Tender for the construction of the base station on the location “Kolasin 1600” has been
completed and the phase 1 works are under way. A new parking lot, a garage for snow
groomers, a ticket office and a restaurant will be built within the base station, and the total
area of the facilities will amount to 1600 m2. Tender for phase 2 works has been announced
and bid evaluation is in process. The facility is planned to be fully completed in 2017.
Estimated value of works is €1.6 mill.

Conftractor has been selected for phase 1, which includes earthworks and supporting walls,
the investment value is approximately €800,000, and a contractor for phase 2 which includes
the remaining works on the completion of the reconstruction, while the investment is worth
€1,130,000.

In 2016, completed development of the Detailed Design and selected contractor for water
supply of the base station. Estimated value of works amounts to €200,000.

Selected contractor for the construction of a é-seater chairlift K8/Dé6C according to “design
and build” method at the location *Kolasin 1600 — Consortium »Eminent-Dopellmayr,
completion deadline is the end of 2017. Contracted value amounts to €8,979,740.




Kolasin 1600 — planned activities

o Construction and putting into operation of the chairlift
K8D6&C for winter season 2017/2018

Construction of 4 km of ski slopes

Completion of works on the base station facilities and
putting them into operation in 2017

Procurement of the artificial snow making systems
Procurement of snow cannons

Procurement of two snow groomers and supporting
equipment for the ski resort

o Completion of works on the road "“Kolasin 1450" -
“Kolasin 1600”

O O

O O O

o Construction of a parking lot




Base settlement
“Kolasin 1600




o Detailed elaboration of the location “Cmiljaca” envisages as follows:
» Planned capacities: 1,995 beds / 47,368 m? GFA

o For the needs of developing the ski resort, through the Capital Budget
the Government allocated funds amounting fo €21 mill. for the
development of the overall infrastructure for the period 2015-2019

o The goalis to develop a modern ski resort by the latest world standards
that will result in further investments into base settlements and
development of additional tourism capacities

Capital Budget 2017 committed the funds in the amount to
€1 600 000

Since the beginning of the project Cmiljaca the amount of €743 139 has
been spent.

By the end of the project implementation the amount of €22,460,512.88 will
be spent.




Cmiljaca - to-date activities
o Preparing of the Tender Documents for tourism valorisation of the location

Resolving property — legal issues

o Selected the design drafter for the development of the Detailed Design for
the construction of a sub-station 35/10 »Cmiljaca« to be fitted into the 35kV
infrastructure

o Preparation of Tender Documents for development of the detailed design for
the base station for chairlift Z9 - ongoing I

o

o Development of the Water Supply Feasibility Study - Completed

o Preparation of Tender Documents for procurement of a chairlift and design of
ski slopes with artificial snow making systems

o Selected contractor for reconstruction of the road from Ravna Rijeka (arterial
road) to Latinska Kosa 700m long including the construction of a bridge on
the Ljubovida River. Estimated value amounts to €430,000

o In the previous period contracted has been the development of project
documentation for the construction of the road Jasikovac-Cmiljaca in the
length of 8km, and it has been completed. The tender is ongoing for selection
of a contractor for phase 1 works with estimated value of €1,000,000.

o In the previous period contracted has been the development of the project
documentation for reconstruction of the road from Ravna Rijeka to Jasikovac
in the length of approximately 5.5 km, and performance of works on the
section from Latinska Kosa to Jasikovac in the length of 4.8 km, which
commenced at the end of 2014. Contracted value amounts to €800.000.

o In 2016 the works continued, and completed except for the section where
property-legal issues haven’t been resolved.




C

miljlaca — planned aciivifies

Announcement of international Tender for tourism valorisation of the location
Cmiljacain 2017

Construction and putting info operation of the chairlift Z9 for winter season
2018/2019

Construction of 4 km of ski slopes in 2018/2019

g:oompleﬁon of works on the base station facilities and putting them into operation -
17

Construction of a parking lot for day skiers

Completion of works on the primary power infrastructure

Completion of works on the secondary power network for base station supply
Procurement of two snow groomers and supporting equipment for the ski resort

Completion of works on the road from Ravna Rijeka to Jasikovac (Bijelo Polje) -
2017/2018

Development of hydro-technical infrastructure — 2017
Construction of the waste water purification plant

Works on the construction of a reservoir lake with volume of 15,000m?3 (for snow
making on the slopes)

Procurement of snow cannons




Zarski

o This project is planned to be completed in two phases. The first phase
includes the works on the construction of the road infrastructure with a
parking lot, base station (construction of facilities with supporting
facilities), primary power network, ski liff, hydro-technical and
telecommunication infrastructure, approximately 3km of ski slopes and
procurement of required machinery and equipment. The planned
deadline for completion of phase 1 is the end of 2020.

o The second phase includes the works for shnowmaking on the slopes. The
planned deadline for completion of phase 2 is in 2022.




/arski — to-date activities

Local road Vragodo-Vrioca-Zarski Katun

o In 2015, the Detailed Design for reconstruction of this communication route in the
length of 5.7 km was completed and reviewed.

o Public competition for selection of the most favourable contractor for this
communication route is under way

o Estimated value of the project amounts to €3,700,000.

Regional road Mojkovac-Vragodo

o At the end 2015 public competition was announced for development of the
8DeLoiIed Design for the reconstruction of this communication route, in the length of
.5km.

o In 2016 contract was signed with the drafter of the Detailed Design, and the
development is ongoing. The commencement of works is planned in 2017.

o Tender Documents are being prepared for the development of the design for the
bridge on the Tara River that connects the arterial road M2 with regional road
Mojkovac-Vragodo-Lubnice.

o Estimated value of the project amounts to €7,500,000.

Base station

o Competition for the best architectural design is planned to be carried out.

o Activities are carried out by the Ministry of Sustainable Development and Tourism.
o Estimated value of the project amounts to €1 500,000.




/arski — planned activities

o Development of an Investment Study in 2016 - completed
o Establishment of property — legal relations in 2017

o Construction of the road Vragodo - Vrioce (commencement
2016 — completion of works 2018)

o Construction of the road Mojkovac - Vragodo (regional road,
commencement of works in 2018, and completion of works in

2020) l

o Specification of the first chairlift which will commence to be
carried out in 2017

o Construction of 4 km of ski slopes after the specification of the
chairlift construction —2018/2019

o Design and completion of works on the base station facilities
and putting them into operation in 2018

o Completion of works on the primary power infrastructure in
2017/2018

o Completion of works on the secondary power network for base
station supply will be in —2018/2019

o Construction of hydro-technical infrastructure— 2018/2019

So far the total of €278,975.00 has been spent

Proposal Capital Budget for 2017 planned the funds amounting to
€1 030 000 for the implementation of the project Zarski

The funds planned to be spent by the end of the project amount
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